
Operating on a fragmented IT infrastructure 
is a reality for many enterprises today. Often 
companies have legacy IT systems due to a 
failure to consolidate systems after mergers 
and acquisitions, rogue purchasing of point 
solutions by business units or solutions 
that have aged out of vendor support. But 
supporting the changing needs of business 
today requires an up-to-date IT infrastructure 
that is cost-effective and flexible. Failing to 
optimize IT infrastructure jeopardizes the 
organization’s chances of being able to interact 
efficiently with partners and customers, 
hindering business goals. 

What’s more, pressure is building to 
consolidate and modernize IT infrastructure 
to support business objectives. In the “2012 
State of the CIO Survey,” conducted by 
CIO Magazine, the No. 1 IT management 
initiative cited by IT executives was the need 
to “improve business processes.” Improving 
business processes has two aspects: 
transforming/optimizing processes and then 
automating them. 

Without taking the first step to examine and 
streamline processes, organizations will find the 
benefits of automation unfulfilled. To optimize 
and then automate manual business processes, 
IT leaders need to replace outdated products 
that do not support modern services, including 

large-file exchange and monitoring within 
enterprise applications. 

Continuing to operate disparate systems also 
hampers business operations by increasing 
administrative costs, obstructing supply chain 
visibility, complicating regulatory compliance 
and potentially jeopardizing trading partner 
relationships. In fact, numerous dangers are 
inherent in not upgrading and optimizing IT 
infrastructure. 

◗ Risks of Operating with a Legacy  
IT Infrastructure

Many companies run a mix of point solutions 
acquired on a piecemeal basis for EDI, B2B 
integration and file transfer. These applications 
are expensive and complex to manage and lack 
advanced capabilities such as visibility enabled 
by integration with enterprise applications. 
Other risks and downsides of running legacy 
B2B and file transfer solutions: 

• A lack of functionality and visibility in older 
infrastructure limits the organization’s ability 
to comply with governmental and/or industry 
mandates (for security, auditability and 
reporting, for example). In certain industries, 
such as healthcare, strict data privacy and 
confidentiality regulations are difficult to 
comply with, absent a modern platform. Other 
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industries—high tech is one—have their own 
standards, such as RosettaNet. It can be very 
expensive to comply with these standards 
with an out-of-date infrastructure. Meanwhile, 
to meet regulatory mandates such as Dodd-
Frank or Basel III, financial services companies 
need secure file transfer systems that provide 
the necessary functionality to be compliant. 
What’s more, the lack of functionality in older 
platforms limits the ability to support changing 
trading partner requirements. Often, the need to 
support a newer technology or protocol requires 
costly customization, which takes time and 
exponentially increases the maintenance required.     

• The costs and risks of supporting disparate 
systems and solutions are notoriously high 
and if consolidation/modernization is not 
in your strategy, then the solutions can be 
incredibly complex. This proliferation of 
manually connected systems and applications, 
understood by only a few people in the 
organization, aims to handle both structured 
data and unstructured data such as marketing 
materials, financial information and design 
documents. The cost of continuing to operate 
this way grows ever higher as the people who 
understand the connections retire or move on 
to other positions. 

• Existing software faces end of life. When 
software vendors end the support of their 
applications or technology, many organizations 
are faced with a number of choices that have 
a number of challenges associated with them. 
Once these applications are retired, many 
vendors no longer offer support or version 
updates to meet B2B standards. They may 
require costly professional service engagements 
for any type of support, and even those may be 
curtailed. 

• Companies that don’t reevaluate their 
IT roadmaps in light of technological 
developments and new hardware and 
software offerings at least every three to 
five years risk missing major opportunities to 
innovate and increase efficiencies. 

• Redundant resources, rather than a staff 
trained on a single-platform solution, are 
required to operate multiple point solutions.

◗ Benefits of Using a Single Platform 
for Transactions of All Types 

Significant business benefits come with 
replacing outdated, disparate systems with a 
single platform that can handle all types of data 
transfer securely and reliably (see Figure 1). 
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Figure 1. SEEBURGER Business Integration Suite
The secure, company-wide, central hub for integration and data transfer



First, the following benefits are associated with 
using a central platform for transferring both 
structured and unstructured data:

• Reduces risk, cuts operating costs, improves 
customer service, shortens time to market

• proactively generates more business value 

• Streamlines, protects and accelerates supply 
chain processes and business operations

• Speeds up onboarding of trading partners—
even those with limited technology or expertise

• Reduces the threat of data being misdirected, 
late, lost or stolen 

• Ensures compliance with government, 
industry and customer privacy and security 
mandates

Then there are the benefits associated with 
increased visibility: 
 
• “Single source of truth.” It is difficult to 
get accurate answers and insights when 
data resides in multiple systems. Say, for 
example, a customer sends an inquiry about 
the status of an order that came in a few 
days ago. If the customer service agent has 
to go to multiple systems to piece together 
an answer, there are many opportunities for 
inaccuracy and inefficiency to creep in. Having 
a single platform means that employees need 
to check only one place to get an answer—
increasing speed and accuracy, both of which 
boost customer satisfaction and confidence. 
Companies can also elect to give their 
customers and trading partners access to the 
same data their internal people use, an added 
bonus. 

• Consistent capabilities, so employees won’t 
get stranded, unable to reach an answer 
because they are on the wrong system. 

• Consolidated database for reporting and 
a single place for all the information on what 
happened with transactions, including file 
transfers and orders. as noted above, having 
answers reside in one place makes life easier for 
employees, customers and trading partners. 

• Consistent interface within the application. 
When the vendor writes the application with 
full functionality from the ground up, having a 
consistent interface is a major benefit. Some 
vendors cobble together a solution from a 
variety of point applications, which adds to the 
training burden and often hampers usability. 

◗ Case in Point: Consolidating  
Systems Helps Communications 
Company Cut Costs 

In 2009, following a restructuring by its parent 
company, a large communications company 
found itself grappling with a patchwork of EDI 
systems installed in three data centers and 
managed by three IT teams. That challenge, 
coupled with IT simplification needs created 
by a corporate divestiture, sparked a project to 
standardize on a single global platform for EDI 
and B2B transactions. To maximize efficiency 
and integration without burdensome custom 
work, the company chose the SEEBuRgER 
Business Integration Suite (BIS), a unified 
platform for B2B, EaI and secure managed file 
transfer.

another key selection criterion was 
comprehensive global support, as well as 
SEEBuRgER BIS’s seamless integration with 
Sap, wide-ranging functionality and prebuilt 
components and workflows that expedite 
deployment. Centralizing all EDI-related 
activities on the SEEBuRgER platform has 
reduced EDI operating costs nearly 50 percent.

◗ Customer Success: Technology 
Vendor Standardizes on Single 
Platform for All Types of Data Transfer

a multinational technology vendor wanted to 
deliver a radically simplified next-generation 
integration infrastructure to enable speed and 
agility while holding down costs. The company 
chose to consolidate its disparate B2B systems 
worldwide onto SEEBuRgER BIS. It has now 
connected more than 10,000 trading partners 
and processes more than 10 million business 
transactions per month on SEEBuRgER BIS. Initial 
benefits from the consolidation: annual savings 
of more than $500,000 on products replaced by 
SEEBuRgER BIS (not including personnel costs). 

◗ Choosing a B2B Integration Platform: 
Questions to Ask 

With so much at stake, selecting the right 
B2B integration platform is critical to your 
company’s ability to thrive. For evaluating B2B 
integration platforms, here are the important 
questions to ask and variables to consider.

Questions to ask—internal processes and 
operations: 

•  How often do critical business processes feel 
the impact of file transfer issues?

• Is there a financial impact when this occurs? 

•  How do you receive a notification when a 
process gets disrupted? Is the notification 
proactive or after the fact? 
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•  When a file transfer is interrupted, do you 
have automatic restart capabilities or is 
manual intervention required? 

•  What could be done to stabilize processes 
and minimize business disruptions? 

•  Can you see all file transfers via a common 
management tool? 

•  Do you have a proliferation of file transfer 
servers? Could you consolidate to reduce cost 
and complexity? 

•  With how many trading partners do you 
exchange data, and how do you do it? Is the 
number growing? Is the complexity of these 
exchanges increasing? 

•  How long does it take to set up a new 
connection? are revenue-generating 
opportunities being affected? 

•  Do you ever have to turn down an 
onboarding request because you cannot 
support the partner’s security, encryption or 
communication requirements? 

•  What concerns do you have about your ability 
to pass security audits? 

• How are you mitigating FTp security risk? 

•  What controls, visibility and audit records are in 
place to ensure that data is transferred with the 
appropriate levels of reliability and security? 

 
Questions to ask—potential vendors:

•  Does the proposed platform fit within my 
organizational technology standards in terms 
of the operating system, hardware platforms 
and so on? (your operating system and 
hardware may carry their own requirements.) 

•  Does the integration platform support my formats 
and protocols? Does it support my needs out of 
the box, or is additional work required? 

•  What is the development roadmap for this 
product? (Be cautious about companies that 
have not invested significantly in their existing 
solutions for three to five years.) 

•  What percentage of revenue is put back 
into the product? (less than 20 percent is 
below industry benchmarks and should raise 
additional questions.) 

•  What do industry analysts such as gartner 
and Forrester say about this company and its 
solution?

•  Is the solution equally capable of handling 
unstructured data and transactional data? 

•  Where do I go for support? are support 
staff members your employees, or is support 
outsourced? (Outsourcing can affect 
resolution times and quality of service.) 

•  Is the same technology used for on-premises 
as well as cloud/SaaS/outsourced models? If 
so, is it capable of “many-to-many” business 
relationships? Is it a direct switch from one 
delivery method to another, or are development 
or services required to make this work? (The 
more development required, the higher the risk.) 

•  In the case of an incumbent vendor: What 
upgrade path do you offer from our current 
technology to your new offering? (The lack of 
a clear upgrade path will elevate the costs and 
risks of migration.) 

•  Is it possible to automate my business 
processes through a workflow engine? If so, is 
this engine based on proprietary technology 
or on open standards such as BpEl? (It will be 
much easier to bring staff up to speed—and 
recruit new staff—if the engine is based on 
open standards.) 

◗ Benefits of the SEEBURGER Solution 

Businesses are achieving significant benefits 
by consolidating and modernizing their 
heterogeneous B2B systems and file transfer 
applications on one central platform. The 
SEEBuRgER Business Integration Suite promises 
to lower total cost of ownership, improve 
efficiency and handle future requirements.

as gartner noted in a recent Magic Quadrant 
report, the BIS solution offers several key 
differentiators, most notably that SEEBuRgER 
developed the platform from the ground up 
to function as an integrated suite. according 
to gartner, SEEBuRgER is a leader for 
multienterprise B2B projects, because of its 
technology, which is entirely internally developed 
and well integrated. gartner goes on to say that 
BIS “is founded on a fully interoperable service 
bus and contains a high-performance, any-
to-any transformation engine especially well-
suited for EDI. This also makes it well-suited for 
supporting [application-to-application], B2B and 
cloud-to-on-premises integration projects.”

Other capabilities that distinguish SEEBuRgER 
BIS are the evaluation and streamlining of 
business processes prior to automation, 
its multitenant architecture and its rapid 
deployment tools. SEEBuRgER BIS is the 
only communications gateway capable of 
securely transmitting, transforming, integrating 
and tracking all structured and unstructured 
communications from a single interface.

For more information, please visit  
www.seeburgerBIS.com 
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